Appendix IV

Joint Board Meeting Minutes

*Only board minutes with agenda items related to merger activities are included.

AEA 13 Joint Board meeting minutes and AEA 14 Joint Board meeting minutes are included from:
August 22, 2007
March 5, 2008
April 29, 2008
November 12, 2008
February 5, 2009

MINUTES OF THE JOINT MEETING OF THE GREEN VALLEY AREA EDUCATION AGENCY 14 BOARD OF DIRECTORS

AEA 14 BOARD MEMBERS PRESENT: Blake Cooper, Julie Wilken, Raymond Storm, Lois Trinity, Darla Sobotka, and Marion James


AEA 14 BOARD MEMBERS ABSENT: Don Bohling and Dennis Jeter

AEA 14 ADMINISTRATION PRESENT:
 Tina Smith, Board Secretary; Lori Kinyon, Board Treasurer; Connie Maxson, Chief Administrator; and David VanHorn, Associate Administrator; and David Happe, Special Education Director

AEA 13 BOARD MEMBERS PRESENT: Kenneth Lee, Marland Gammon, Charles Watson, Karen Thomsen, Randy Brown, Nancy Coziahr, Kenneth Petersen, Marty Pennock and Richard Schenck
 

AEA 13 STAFF/ADMINISTRATION PRESENT: Linda Perdue, Board Secretary; Emily Nelson, Board Treasurer; Glenn Grove, Chief Administrator; David Happe, Director; and Ron Russell, Associate Director
OTHERS GUESTS PRESENT: Troyce Fisher, Director of Leadership Grant, School Administrators of Iowa; and Judy Jeffrey, Director, Department of Education

The joint meeting of the Board of Directors of the Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on August 22, 2007, at the Anita Community Center, 805 Main Street, Anita, Iowa. Vice President Julie Wilken called the meeting to order at 5:50 p.m.

The Green Valley and Loess Hills Area Education Agencies met in a joint session to review Green Valley AEA 14’s April 2007 Information Study and its implications for students in southwest Iowa.

Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, provided opening remarks and welcomed all present.

Dr. Fisher served as the facilitator for the meeting. She encouraged the group to get to know each other during dinner and to think about the challenges ahead by focusing conversations on 1) “What are the biggest challenges facing Iowa children?” and 2) “What role does your AEA play to help those kids succeed?”

Dr. Fisher then led the group in developing norms to be used in the work ahead.

Dr. Maxson provided the following background information for the group:

· In 2001, the Iowa Department of Education (DE) conducted a study to make recommendations for a voluntary realignment of area education boundaries to ensure high quality of services to schools.  

· Of the nine AEAs recommended for voluntary merger with other AEAs, eight have done so.  

· As the ninth AEA to be listed in the DE’s recommendation, AEA 14 Board of Directors initiated a study to help frame decisions for the immediate future.  

Dr. Maxson and Mr. Grove provided overviews of their respective agencies and an update on current sharing of services between the agencies.

Judy Jeffrey indicated how important the AEA system is to the state and how crucial it is to position ourselves to serve the future needs of students, teachers and administrators. Director Jeffrey stated that the options available for AEA 14 are to do nothing, continue to share services, reorganize, or dissolve.  

Dr. Fisher facilitated questions from the group and the development of possible next steps.

Following further discussion, both boards were in consensus that Dr. Maxson and Mr. Grove take the material developed during the meeting to generate a time line to be presented to the Board presidents for approval, with the commitment of at least one more joint meeting.

Blake Cooper moved to adjourn the meeting, second by Darla Sobotka. Motion carried unanimously.  The meeting adjourned at 8:41 p.m.

Board Vice President






Date

Board Secretary






Date

LOESS HILLS AREA EDUCATION AGENCY 13

BOARD OF DIRECTORS






            MINUTES



      Unofficial

August 22, 2007



      
                           Anita Community Center

6 p.m.






 
   
                   805 Main Street












  Anita, Iowa

The joint meeting of the Board of Directors of the Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on August 22, 2007, at the Anita Community Center, 805 Main Street, Anita, Iowa.  Board President Martin Pennock called the meeting to order at 5:50 p.m.  Roll call revealed the following persons present and/or absent.

AEA 13 Board Members:

Present: 
Kenneth Lee
Director District 1 

Marland Gammon
Director District 2 

Charles Watson
Director District 3

Karen Thomsen
Director District 4 

Randy Brown
Director District 5

Nancy Coziahr
Director District 6

Kenneth Petersen
Director District 7

Marty Pennock
Director District 8

Glenn Grove
Chief Administrator

Linda Perdue
Board Secretary

AEA 13 Staff Present:



David Happe
Director

Emily Nelson 
Director of Administrative Services and Board Treasurer

Ron Russell
Associate Director

AEA 14 Board Members:

Present:
Julie Wilken, 
Director District 3    
(Vice President presiding)
Blake Cooper 
Director District 2
Marion James 
Director District 8
Darla Sobotka
Director District 7  
Raymond Storm 
Director District 4 
Lois Trinity 
Director District 5 

Absent:   
Don Bohling 
Director District 1
Dennis Jeter
Director District 6 

AEA 14 Staff Present: 
Tina Smith
Board Secretary
Connie Maxson
Chief Administrator
David VanHorn
Associate Administrator
Lori Kinyon
Business Manager

Other Guests Present:  



Troyce Fisher, Director of Leadership Grant, School Administrators of Iowa
Judy Jeffrey, Director, Department of Education
The Green Valley and Loess Hills Area Education Agencies met in a joint session to review Green Valley AEA 14’s April 2007 Information Study and its implications for students in southwest Iowa.
Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, provided opening remarks and welcomed all present.  
Dr. Fisher served as the facilitator for the meeting.  She encouraged the group to get to know each other during dinner and to think about the challenges ahead by focusing conversations on 1) “What are the biggest challenges facing Iowa children?” and 2) “What role does your AEA play to help those kids succeed?   
Dr. Fisher then led the group in developing norms to be used in the work ahead.  
Dr. Maxson provided the following background information for the group:
· In 2001, the Iowa Department of Education (DE) conducted a study to make recommendations for a voluntary realignment of area education boundaries to ensure high quality of services to schools.  

· Of the nine AEAs recommended for voluntary merger with other AEAs, eight have done so.  

· As the ninth AEA to be listed in the DE’s recommendation, AEA 14 Board of Directors initiated a study to help frame decisions for the immediate future.  


Dr. Maxson and Mr. Grove provided overviews of their respective agencies and an update on current sharing of services between the agencies.   
Judy Jeffrey indicated how important the AEA system is to the state and how crucial it is to position ourselves to serve the future needs of students, teachers and administrators.  Director Jeffrey stated that the options available for AEA 14 are to do nothing, continue to share services, reorganize, or dissolve.  
Dr. Fisher facilitated questions from the group and the development of possible next steps.   
Following further discussion, both boards were in consensus that Dr. Maxson and Mr. Grove take the material developed during the meeting to generate a time line to be presented to the Board presidents for approval, with the commitment of at least one more joint meeting.  
Mr. Peterson moved to adjourn, second by Mr. Lee.  Motion carried unanimously.  The meeting adjourned at 8:40 p.m.

Respectfully submitted,
Linda Perdue






Board Secretary
MINUTES OF THE JOINT MEETING OF THE GREEN VALLEY AREA EDUCATION AGENCY 14 BOARD OF DIRECTORS 
AEA 14 BOARD MEMBERS PRESENT: Bethany Kintigh, Dennis Jeter, Julie Wilken, and Raymond Storm

AEA 14 BOARD MEMBERS ABSENT: Darla Sobotka, Marion James, Lois Trinity and Blake Cooper

AEA 14 ADMINISTRATION PRESENT:
 Tina Smith, Board Secretary; Lori Kinyon, Board Treasurer; Connie Maxson, Chief Administrator; and David VanHorn, Associate Administrator; and David Happe, Special Education Director

AEA 13 BOARD MEMBERS PRESENT: Kenneth Lee, Marland Gammon, Charles Watson, Karen Thomsen, Randy Brown, Nancy Coziahr, Kenneth Petersen, Marty Pennock and Richard Schenck
 

AEA 13 ADMINISTRATION PRESENT: Linda Perdue, Board Secretary; Emily Nelson, Board Treasurer; Glenn Grove, Chief Administrator; and David Happe, Director

OTHERS GUESTS PRESENT: Dr. Troyce Fisher, Director of Leadership Grant, School Administrators of Iowa

The joint meeting of the Board of Directors of the Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on March 5, 2008, at the Anita Community Center, 805 Main Street, Anita, Iowa. President Julie Wilken called the meeting to order at 6:00 p.m.
Dr. Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, provided opening remarks and welcomed all present. Dr. Troyce Fisher served as the facilitator for the meeting. 
This was the second time that the Boards of both agencies met to discuss possible sharing or merger of the two organizations. Both Boards had previously reviewed the materials prepared by Green Valley AEA and Loess Hills AEA staff, which compares how the two agencies provide services. During this second meeting, the Boards had the opportunity to ask questions of Joe Crozier, Chief Administrator, from Great Prairie AEA – the AEA created by the recent merger of Southern Prairie and Great River AEAs. He provided information concerning the merger process, cost, and issues that needed to be addressed. In addition, the Board generated a beginning list of pluses and concerns to be considered should a merger take place.
The Boards asked the Chief Administrators to:
1. Discuss with the state department the processes and products of two studies – Green Valley AEA’s self-study and the Green Valley-Loess Hills comparison study – to determine if those efforts would meet the legal requirement of a feasibility study.

2. Contact Judy Jeffrey, Director, Department of Education, and request clarification of the communication she has provided the two agencies.  
3. Explore some options of how a merger would look if a merger occurs.
4. Identify key issues for the Boards to discuss at the next joint session. 

The Boards agreed to discuss current thinking regarding the conversations and process during their respective March board meetings and to schedule a third joint meeting within the next two months.  Both Boards realize a decision needs to be made to allow appropriate planning to proceed with both agencies.
Dennis Jeter moved to adjourn the meeting, second by Bethany Kintigh. Motion carried unanimously.  The meeting adjourned at 9:15 p.m.

Board President
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LOESS HILLS AREA EDUCATION AGENCY 13

BOARD OF DIRECTORS






            MINUTES



      Unofficial

March 5, 2008



      
                           Anita Community Center

6 p.m.






 
   
                   805 Main Street












  Anita, Iowa

The joint meeting of the Board of Directors of the Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on March 5, 2008, at the Anita Community Center, 805 Main Street, Anita, Iowa.  Board President Marland Gammon called the meeting to order at 6:00 p.m.  Roll call revealed the following persons present and/or absent.

Present: 
Kenneth Lee

Director District 1


Marland Gammon
Director District 2


Charles Watson
Director District 3


Karen Thomsen
Director District 4 (arrived 6:05 p.m.)



Randy Brown

Director District 5


Nancy Coziahr
Director District 6 


Kenneth Petersen
Director District 7


Marty Pennock
Director District 8


Richard Schenck
Director District 9 


Glenn Grove

Chief Administrator


Linda Perdue

Board Secretary

AEA 13 Staff Present:



David Happe

Director


Emily Nelson 

Director of Administrative Services and





Board Treasurer

AEA 14 Board Members
Present:
Don Bohling 

Director District 1


Julie Wilken
 
Director District 3    


Raymond Storm 
Director District 4 


Dennis Jeter

Director District 6

Absent: 
Blake Cooper 

Director District 2    
Lois Trinity 

Director District 5 
Darla Sobotka

Director District 7  
Marion James 

Director District 8    

AEA 14 Staff  Present: 

Connie Maxson
Chief Administrator
David VanHorn
Associate Administrator
Lori Kinyon

Business Manager
Tina Smith

Board Secretary

Others Present:  

Troyce Fisher, Director of Leadership Grant, School Administrators of Iowa
Joe Crozier, Chief Administrator Great Prairie AEA

Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, provided opening remarks and welcomed all present.  Dr. Troyce Fisher, facilitator for the meeting, provided a brief review of the intended outcomes and the norms established at the August meeting.  The group joined in conversations over dinner.   
Dr. Fisher introduced Joe Crozier, Chief Administrator, Great Prairie AEA.  Mr. Crozier shared information regarding the recent merger experiences of AEA 15 and AEA 16 and addressed questions from the group.  The Boards thanked Mr. Crozier for his time and information.  Following the presentation, the members generated a list of pluses and concerns to be considered should a merger take place.
Dr. Fisher facilitated the development of possible next steps, which included asking the chief administrators to:
1. Discuss with the state department the processes and products of two studies – Green Valley AEA’s self-study and the Green Valley-Loess Hills comparison study – to determine if those efforts would meet the legal requirement of a feasibility study.

2. Contact Judy Jeffery, Director, Department of Education, and request clarification of the communication she has provided the two agencies.  

3. Explore some options of how a merger would look if a merger occurs.

4. Identify key issues for the Boards to discuss at the next joint session. 

Both boards agreed to discuss current thinking regarding the conversations and process during their respective March board meetings and to schedule a third joint meeting within the next two months.  
With no further business, Ms. Thomsen made a motion to adjourn the meeting, second by Ms. Coziahr.  Motion carried unanimously.  The meeting adjourned at 9:20 p.m.  







Respectfully submitted







Linda Perdue






Board Secretary
MINUTES OF THE JOINT MEETING OF THE GREEN VALLEY AREA EDUCATION AGENCY 14 BOARD OF DIRECTORS

AEA 14 BOARD MEMBERS PRESENT: Bethany Kintigh, Blake Cooper, Julie Wilken, Raymond Storm, Lois Trinity, Dennis Jeter, and Darla Sobotka


AEA 14 BOARD MEMBERS ABSENT: Marion James

AEA 14 ADMINISTRATION PRESENT: Connie Maxson, Chief Administrator; David VanHorn, Associate Administrator; Lori Kinyon, Business Manager; and Tina Smith, Board Secretary
AEA 13 BOARD MEMBERS PRESENT: Kenneth Lee, Marland Gammon, Karen Thomsen (arrived at 6:18 p.m.), Randy Brown, Nancy Coziahr, Kenneth Petersen, Marty Pennock, Richard Schenck,


AEA 13 BOARD MEMBERS ABSENT: Charles Watson


AEA 13 STAFF PRESENT: Glenn Grove, Chief Administrator; Linda Perdue, Board Secretary; David Happe, Director; and Emily Nelson, Director of Administrative Services and Board Treasurer

OTHER GUESTS PRESENT: Troyce Fisher, Director of Leadership Grant, School Administrators of Iowa; and Jasmynne Sloan, Reporter, Creston News Advertiser 
The joint meeting of the Board of Directors of the Loess Hills Area Education Agency 13 and Green Valley Area Education Agency 14 was held on April 29, 2008, at the Anita Community Center, 805 Main Street, Anita, Iowa.  Board President Julie Wilken called the meeting to order at 6:10 p.m.  Roll call revealed the following persons present and/or absent.

Dr. Troyce Fisher, facilitator for the meeting, provided a brief review of the guidelines and intended outcomes.  The group shared dinner and conversations.

Chief Administrators Maxson and Grove addressed the next steps that were developed at the March joint meeting and provided additional information that has become known since that meeting:  

· Judy Jeffrey, Director, Iowa Department of Education, has indicated that Green Valley AEA 14’s feasibility study and the jointly developed document, Green Valley & Loess Hills AEAs Comparisons of Philosophies, Systems and Services (February 12, 2008), could become part of the feasibility study. Both Boards would need to vote to conduct a feasibility study and cross-check to see that all items are addressed.  

· The intent of Dr. Jeffrey’s February 27, 2008, letter is that both AEAs could come together to meet needs of students in southwest Iowa.
· AEA 14 has addressed all options available to them.
· Del Hoover has been designated as the Department of Education’s liaison to Green Valley AEA 14 and Loess Hills AEA 13, regarding the possible reorganization; and, he may attend future joint meetings.
· Iowa West Foundation does extend into Montgomery and other counties and is taking the possible merger of AEA 13 and AEA 14 under consideration.

Dr. Fisher led the group through a review of the AEA reorganization process and the development of the following tentative process and time lines if the two AEAs were to reorganize.  
	Month/Year
	Time Line

	May 2008
	AEA 13 votes to conduct feasibility study.  AEA 14 votes to do feasibility study.

	Fall 08
	Develop/conduct feasibility study. 

AEA 13 conducts interviews (schools/AEA staff).

	November 2008
	Hold Joint Board Meeting—before November 18.

Vote on official merge. If yes, develop guiding principles.

	November-April
	Develop the Plan for Reorganization.

	April 2009
	Each Board approves plan.

	May 15, 2009
	May 15, 2009, submit plan to State Board.

	July 15, 2009
	State Board approves plan/with any conditions.

	
	New Board appointed (3 Boards operating: AEA 13, AEA 14, new Board)

	July 1, 2010
	New AEA operational.


There was consensus from both Boards to support the tentative time line outlined above, with both Boards agreeing to vote on conducting the feasibility study and approval of the time line at their perspective May 2008 Board meetings. 
With no further business, Board President Wilken adjourned the meeting at 8:21 p.m.  
Board President
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April 29, 2008



      
                           Anita Community Center

6 p.m.






 
   
                   805 Main Street












  Anita, Iowa

The joint meeting of the Board of Directors of the Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on April 29, 2008, at the Anita Community Center, 805 Main Street, Anita, Iowa.  Board President Marland Gammon called the meeting to order at 6:05 p.m.  Roll call revealed the following persons present and/or absent.

AEA 13 Board Members

Present: 
Kenneth Lee

Director District 1 


Marland Gammon
Director District 2 


Karen Thomsen
Director District 4 (arrived at 6:18 p.m.)


Randy Brown

Director District 5


Nancy Coziahr
Director District 6 


Kenneth Petersen
Director District 7


Marty Pennock
Director District 8


Richard Schenck
Director District 9 


Glenn Grove

Chief Administrator


Linda Perdue

Board Secretary

Absent:
Charles Watson
Director District 3

AEA 13 Staff Present:


David Happe

Director


Emily Nelson 

Director of Administrative Services and Board Treasurer

AEA 14 Board Members
Present:
Bethany Kintigh
Director District 1


Blake Cooper 

Director District 2


Julie Wilken
 
Director District 3    


Raymond Storm 
Director District 4 


Lois Trinity 

Director District 5 


Dennis Jeter

Director District 6


Darla Sobotka

Director District 7  

Absent: 
Marion James 

Director District 8     

AEA 14 Staff Present: 


Connie Maxson
Chief Administrator


David VanHorn
Associate Administrator


Lori Kinyon

Business Manager


Tina Smith

Board Secretary

Others Present:  


Troyce Fisher, 
Director of Leadership Grant, School Administrators of Iowa


Jasmynne Sloan 
Reporter, Creston News Advertiser 

Dr. Troyce Fisher, facilitator for the meeting, provided a brief review of the guidelines and intended outcomes.  The group shared dinner and conversations.
Chief Administrators Grove and Maxson addressed the next steps that were developed at the March joint meeting and provided additional information that has become known since that meeting:  
· Judy Jeffrey, Director, Iowa Department of Education, has indicated that Green Valley AEA 14’s feasibility study and the jointly developed document, Green Valley & Loess Hills AEAs Comparisons of Philosophies, Systems and Services (February 12, 2008), could become part of the feasibility study.  Both Boards would need to vote to conduct a feasibility study and cross-check to see that all items are addressed.  

· The intent of Dr. Jeffrey’s February 27, 2008, letter is that both AEAs could come together to meet needs of students in southwest Iowa.

· AEA 14 has addressed all options available to them.

· Del Hoover has been designated as the Department of Education’s liaison to Green Valley AEA 14 and Loess Hills AEA 13, regarding the possible reorganization; and, he may attend future joint meetings.

· Iowa West Foundation does extend into Montgomery and other counties and is taking the possible merger of AEA 13 and AEA 14 under consideration.

Dr. Fisher led the group through a review of the AEA reorganization process and the development of the following tentative process and time lines if the two AEAs were to reorganize.  
	Month/Year
	Time Line

	May 2008
	AEA 13 votes to conduct feasibility study.  AEA 14 votes to do feasibility study.

	Fall 08
	Develop/conduct feasibility study.

AEA 13 conducts interviews (schools/AEA staff).

	November 2008
	Hold Joint Board Meeting—before November 18.

If yes, develop guiding principles.

	November-April
	Develop the Plan for Reorganization.

	April 2009
	Each Board approves plan.

	May 15, 2009
	May 15, 2009, submit plan to State Board.

	July 15, 2009
	State Board approves plan/with any conditions.

	
	New Board appointed (3 Boards operating: AEA 13, AEA 14, new Board)

	July 1, 2010
	New AEA operational.


There was consensus from both Boards to support the tentative time line outlined above, with both Boards agreeing to vote on conducting the feasibility study and approval of the time line at their perspective May 2008 Board meetings. 
With no further business, Board President Gammon adjourned the meeting at 8:20 p.m.  

Respectfully submitted,

Linda Perdue, Board Secretary

REVISED MINUTES OF THE JOINT MEETING OF THE GREEN VALLEY AREA EDUCATION AGENCY 14 BOARD OF DIRECTORS
AEA 14 BOARD MEMBERS PRESENT: Bethany Kintigh, Blake Cooper, Julie Wilken, Raymond Storm, Lois Trinity, Dennis Jeter, Darla Sobotka, and Marion James 


AEA 14 ADMINISTRATION PRESENT: Connie Maxson, Chief Administrator; David VanHorn, Associate Administrator; Tina Smith, Board Secretary; and Lori Kinyon, Business Manager

AEA 13 BOARD MEMBERS PRESENT: Kenneth Lee, Marland Gammon, Charles Watson (arrived 6:09), Karen Thomsen (arrived 6:08), Randy Brown, Nancy Coziahr, Kenneth Petersen, and Richard Schenck
AEA 13 BOARD MEMBERS ABSENT: Marty Pennock

AEA 13 ADMINISTRATION PRESENT: Glenn Grove, Administrator; Linda Perdue, Board Secretary; David Happe, Director; Mark Draper, Associate Director; and Emily Nelson, Director of Admin. Services/Board Treasurer

OTHER GUESTS PRESENT: Del Hoover, Department of Education
The joint meeting of the Board of Directors of the Green Valley AEA 14 and Loess Hills AEA 14 was held on November 12, 2008, at the Anita Community Center, 805 Main Street, Anita, Iowa. Board President Julie Wilken called the meeting to order at 6:00 p.m. Roll call revealed the following persons present and/or absent.

The Green Valley and Loess Hills Area Education Agencies met in a joint session to continue exploring a potential merger of the two AEAs, to review the feasibility study, to develop guiding principles, and to identify next steps in the process.
Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, provided opening remarks and welcomed all present.  
Dr. Mark Draper served as the facilitator for the meeting. He reviewed the outcomes for the meeting and progress to date; assigned board members to small groups; reviewed the first task and the norms established at previous meetings. 
Dr. Maxson and Mr. Grove provided a summary of the work done by both administrative teams on November 12th.
Mr. Draper facilitated a development of guiding principles to use as we move forward in merger conversations. Following further discussion, both boards were in consensus that Dr. Maxson and Mr. Grove work with an administrative council to develop a plan to address five disparate areas.
In January, both AEA boards will meet to review the plan that was developed, and vote on whether a merger shall occur between the two AEA’s.
The meeting adjourned at 8:55 p.m.
Board President
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November 12, 2008



      
                            Anita Community Center

6 p.m.
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  Anita, Iowa

The joint meeting of the Boards of Directors of Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on November 12, 2008, at the Anita Community Center, 805 Main Street, Anita, Iowa.  Board President Randy Brown called the meeting to order at 6:03 p.m.  Roll call revealed the following persons present and/or absent.

AEA 13 Board Members Present: 



Kenneth Lee

Director District 1 


Marland Gammon
Director District 2 


Randy Brown

Director District 5


Nancy Coziahr
Director District 6 


Kenneth Petersen
Director District 7


Richard Schenck
Director District 9 


Glenn Grove

Chief Administrator


Linda Perdue

Board Secretary

Absent: 
Charles Watson
Director District 3 (arrived at 6:09)



Karen Thomsen
Director District 4 (arrived at 6:08)


Marty Pennock
Director District 8

AEA 13 Staff Present:


Mark Draper

Associate Director


Emily Nelson 

Director of Administrative Services and Board Treasurer

AEA 14 Board Members Present:



Bethany Kintigh
Director District 1


Blake Cooper 

Director District 2


Julie Wilken
 
Director District 3


Raymond Storm 
Director District 4 


Lois Trinity 

Director District 5 


Dennis Jeter

Director District 6



Darla Sobotka

Director District 7


Marion James 

Director District 8   

AEA 14 Staff Present: 

Connie Maxson
Chief Administrator
David VanHorn
Associate Administrator
Lori Kinyon

Business Manager
Tina Smith

Board Secretary

Others Present:  


Del Hoover, Deputy Division Administrator, Department of Education

Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, welcomed all present.  Mr. Grove provided a review of the norms established at the August 2007 meeting.  Ms. Maxson provided a brief overview of the joint administrative teams work to date and a review of the intended outcomes for the joint board meeting.  The group joined in conversations over dinner.   
Mark Draper, Associate Director, facilitated the group through a review of the feasibility study developed by Dr. Phil Berrie and the development of draft guiding principles to help guide the work of AEA 13 and AEA 14 administrative teams in their joint work.
Additional information was requested by both boards that include summaries from the most recent accreditation visits and the work of the administrative teams to address service areas.  The boards agreed that the next steps are to present this information to the joint superintendent advisory committee for their feedback and to schedule another joint board meeting in January to review the information.
With no further business, Board President Randy Brown adjourned the meeting at 8:53 p.m.  

Respectfully submitted

Linda Perdue






Board Secretary

MINUTES OF THE JOINT MEETING OF THE GREEN VALLEY AREA EDUCATION AGENCY 14 BOARD OF DIRECTORS
AEA 14 BOARD MEMBERS PRESENT: Bethany Kintigh, Blake Cooper, Julie Wilken, Raymond Storm, Lois Trinity, Dennis Jeter, Darla Sobotka,
and Marion James 


AEA 14 ADMINISTRATION PRESENT: Connie Maxson, Chief Administrator; David VanHorn, Associate Administrator; Tina Smith, Board Secretary; and Lori Kinyon, Business Manager

AEA 13 BOARD MEMBERS PRESENT: Kenneth Lee, Marland Gammon, Karen Thomsen, Randy Brown, Nancy Coziahr, Kenneth Petersen, and Richard Schenck
 
AEA 13 BOARD MEMBERS ABSENT: Charles Watson, Karen Thomsen, and one vacant seat




AEA 13 ADMINISTRATION PRESENT: Glenn Grove, Administrator; Linda Perdue, Board Secretary; Emily Nelson, Director of Admin. Services/Board Treasurer; and Mark Draper,
 Associate Director

The joint meeting of the Board of Directors of the Green Valley AEA 14 and the Loess Hills AEA 13 was held on February 5, 2009, at the Red Coach Inn, 1200 Senate Ave, Red Oak, Iowa. Board President Julie Wilken called the meeting to order at 6:00 p.m. Roll call revealed the following persons present and/or absent:

The Green Valley and Loess Hills Area Education Agencies met in a joint session to finalize the guiding principles, develop a timeline, and to identify next steps in the merger process.

Connie Maxson, Chief Administrator, Green Valley AEA 14, and Glenn Grove, Chief Administrator, Loess Hills AEA 13, provided opening remarks and welcomed all present. 

Dr. Mark Draper served as the facilitator for the meeting. He reviewed the ground rules that were established at a previous joint board meeting and finalized the guiding principles that will provide parameters to the administrative teams in the merger process.

Public hearings are scheduled to request input on the merger plan that will be forwarded to the State Board.  They are scheduled for February 16th and March 16th at the AEA in Creston and at the Halverson Center for Education (HCE) in Council Bluffs. 

Dr. Maxson and Mr. Grove provided a summary of the work done by both AEA administrative teams. These teams will be meeting on a monthly basis from now until June 2010. A communications council will be established so that staff, clients and community can keep updated on decisions and changes that are being made.

The next step is to appoint a committee of nine board members (three from AEA 14 and six from AEA 13) to serve on an advisory committee. This will be discussed at each AEA’s respective board meeting in February 2009.

The meeting adjourned at 8:27 p.m.
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BOARD OF DIRECTORS
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February 5, 2009



      
                                            Red Coach Inn

6 p.m.                                                                                                                  1200 Senate Avenue

                                                                                                                                   Red Oak, Iowa
The joint meeting of the Board of Directors of Loess Hills Area Education Agency 13 and Green Valley AEA 14 was held on April 5, 2009, at the Red Coach Inn, 1200 Senate Avenue, Red Oak, Iowa.  Board President Randy Brown called the meeting to order at 6:02 p.m.  Roll call revealed the following persons present and/or absent.

AEA 13 Board Members Present: 



Kenneth Lee

Director District 1 (Arrived at 6:10 p.m.)


Marland Gammon
Director District 2 


Randy Brown

Director District 5


Nancy Coziahr
Director District 6 


Kenneth Petersen
Director District 7


Richard Schenck
Director District 9 (Arrived at 6:04 p.m.)


Glenn Grove

Chief Administrator


Linda Perdue

Board Secretary


Absent: 
Charles Watson
Director District 3 


Karen Thomsen
Director District 4 


Vacant


Director District 8

AEA 13 Staff Present:


Mark Draper

Associate Director


Emily Nelson 

Director of Administrative Services and Board Treasurer

AEA 14 Board Members Present:



Bethany Kintigh
Director District 1


Blake Cooper 

Director District 


Julie Wilken
 
Director District 3    


Raymond Storm 
Director District 4 


Lois Trinity 

Director District 5 


Dennis Jeter

Director District 6


Darla Sobotka

Director District 7  


Marion James 

Director District 8    

AEA 14 Staff Present: 


Connie Maxson
Chief Administrator


David VanHorn
Associate Administrator


Lori Kinyon

Business Manager


Tina Smith

Board Secretary
Chief administrators Connie Maxson and Glenn Grove provided opening remarks. Mark Draper began the session with a review of the previously established norms and the intended outcomes for the meeting which included:

· To finalize guiding principles that will provide parameters to both AEAs’ administrative teams as they jointly examine program area disparities and resulting implications for services to the schools in Southwest Iowa.

· To develop time line of work to be completed by April 30, 2009.

· To identify next steps in the merger process.

The group joined in dinner at 6:06 p.m. and the session reconvened at 6:39 p.m.
Guiding Principles

Mr. Draper led the group in a review of the draft guiding principles.  Following discussion and various revisions, the members reached consensus on the following guiding principles that will provide parameters to AEA 13 and AEA 14 Boards of Directors and administrative teams.

· We will listen to all sides of an issue and consider all points of view as we make decisions and assume honorable intent on the part of each person in our questioning and discussions and decisions.

· We will make communication a priority process to keep staff, schools, and the public informed about the process, decisions and time lines.

· We will be innovative in service and delivery.  Efficiencies will be identified as well as maximum effectiveness at every level.   Service to schools will need to minimize travel issues for schools.  

· During the next 18 months, both agencies will review each vacant position and determine if the position is needed or if someone from both agencies employment list could assume the duties prior to filling the position with a newly hired staff. Should new policies need to be developed as a result of legislation or Department of Education directive, we will work together to develop those policies. 

· While we may not be able to keep everyone employed following the merger and reallocation of staff, the remaining employees will not suffer a loss in hourly or per diem salary. 

· We will develop a decision process to be used by the administrative staff to make recommendations to the boards for making service delivery decisions.  Decisions will be based on what’s best for those we serve, recognized best practice, and state standards for an AEA.

· The head quarters for the new agency will remain at Halverson and the media center will operate out of Halverson and Creston.

· The board appointed committee will have 9 members with 6 assigned from AEA 13 and 3 from AEA 14.

· We will combine the Shenandoah and Red Oak offices to a new location in Red Oak.  
Initial Board and Board-Appointed Committee

Mr. Grove and Dr. Maxson explained the process for setting up the initial board, which cannot be established until the Voluntary Reorganization Plan is approved by the State Board of Education.  Mr. Grove and Dr. Maxson recommended that the Boards consider appointment of a committee of nine Board members that could make recommendations regarding the merger process to the AEA 13 and AEA 14 Boards for their consideration and action.  This Board-appointed committee would be comprised of three Board members from AEA 14 and six Board members from AEA 13.  (This was also reflected in the Guiding Principles above.)  Both Boards will consider appointment of members to this committee at their respective February Board meetings.  
Four draft redistricting plans for the new AEA were provided as examples of redistricting options.  The new director districts must be included in the Voluntary Reorganization plan.  
Communications Committee

Dr. Maxson presented the recommendation of the joint administrators to develop a communications committee whose primary role would be to facilitate communication of merger information.  The committee would be made up of a cross representation of 15-16 people from both AEAs, with Mark Draper and David VanHorn facilitating the committee.  It will not be a decision making group regarding support services.  The communication process also includes the development of a neutral website for sharing of merger information. 
The Boards supported the development of the communications committee with cross representation of staff assigned by regional office.
Time Line of Work to be Completed by April 30, 2009

Mr. Draper presented the draft winter/spring 2009 time line of merger activities, which was supported by the Boards.

February 6, 2009
Public Notice for Public Hearing – AEA 14

February 6 – 10, 2009
Membership Recommendations for Joint Communications 
Committee

February 14, 2009
Public Notice for Public Hearing – AEA 13

February 16, 2009
AEA 14 Regular Board Meeting (Creston) 


1st Public Hearing (via ICN at host Creston Site) 

((Other sites available for input))

February 24, 2009
AEA 13 Regular Board Meeting (HCE)


1st Public Hearing (via ICN at host HCE Site) 

((Other sites available for input))

February 23 – 27, 2009
Communications Committee Meeting

March 3, 2009 or TBD
Joint Administrative Team Meeting – Red Oak, IA

March 6, 2009
Public Notice for Public Hearing – AEA 14

March 16, 2009
AEA 14 Regular Board Meeting (Creston) 


Final Public Hearing (via ICN – host Creston Site) 


((Other sites available for input))

March 14, 2009
Public Notice for Public Hearing – AEA 13

March 24, 2009
AEA 13 Regular Board Meeting (HCE) 


Final Public Hearing (via ICN – host HCE Site)  


((Other sites available for input))

March 23 – 27, 2009
Communications Committee Meeting

April 7, 2009 or TBD
Joint Administrative Team Meeting – Red Oak, IA

April 7, 2009
Date for AEA 13 and AEA 14 Special Board Meeting via 
Polycom/Teleconference



Acceptance of Reorganization Plan 

April 13, 2009

Materials Submission to Gail Sullivan at DE for State Board

April 20, 2008

AEA 14 Regular Board Meeting (Creston)

April 20 – 24, 2009

Communications Committee Meeting

April 28, 2009

AEA 13 Regular Board Meeting (HCE)

April 30, 2009

State Board of Education Business Meeting – Merger 


Reorganization Plan


Voluntary Reorganization Plan

Mr. Draper and Mr. VanHorn led the group through the Voluntary Reorganization Plan development process.  
Work of Joint Administrative Team

The joint administrative teams will continue to meet on a monthly basis and will develop a calendar of work and decisions that need to be completed this spring.  
Next Steps

Next steps include consideration and appointment of the committee of nine board members.  

The next joint meeting is scheduled for April 7, 2009.  This meeting will be conducted electronically (teleconference or polycom) as the only agenda item will be consideration of the Voluntary Reorganization plan and approval to submit it to the State Board of Education.  

Mr. Grove and Dr. Maxson acknowledged the board members for their hard work.

With no further business, Board President Randy Brown adjourned the meeting at 8:27 p.m.  

Respectfully submitted,

Linda Perdue






Board Secretary

